Corporate Social Responsibility (CSR) Case Studies
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Objectives

Individually, the objectives of each case study are to:

· Illustrate through compelling and concrete evidence, business models where social responsibility is organically embedded in the enterprise’s mission, organization, and operations

· Highlight related challenges and whether and/or how they have been overcome

Collectively, the objectives of our case study effort are to:

· Enable comparative evaluation between and among business models

· Create an information base from which to synthesize common learnings.

Case Study Framework

To facilitate meeting these objectives, we have created a framework to be used as a guideline in constructing your case study.  We have attempted to make this framework comprehensive and widely applicable.  However, if necessary to properly document your overall story, feel free to add elements not explicitly noted in our framework.

The case study framework is as follows:

I. Background

A. What is a brief description of the enterprise’s purpose? – When founded?  What is the nature of the business and its value proposition?  Who is the customer?  How does the customer define the value provided by the enterprise?

B. What is a brief description of the enterprise’s scale? – What are its annual revenues?  Where is it located?  How many people are part of the organization – both as direct employees and as members of any key partnerships?

II. Mission

A. What is the current mission of the enterprise and when was the mission established?

B. Does the mission explicitly incorporate social responsibility?

1. If yes, what led to this mission? – e.g., a perceived need or opportunity, a defining moment for the CEO, long-standing organizational values, shareholder concerns

2. If yes, how does the leadership build the mission into the strategic intent of the enterprise?

3. If no, does the enterprise have any links or associations with external socially responsible activities.

III. Investment In Social Assets

A. What stakeholders (e.g., consumers, employees, partners, the local community, the global community) and what issues matter most to the enterprise vis a vis social responsibility?

B. Using the following asset chart, how would the enterprise’s socially responsible programs/practices best be categorized?
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C. What is a brief description of the enterprise’s key programs/practices in place today that constitute investments in social assets?  For each:

1. What are its objectives, key components, and targeted stakeholders?

2. What was its genesis?

3. What is its level of organizational involvement, how is this incented, and how is this manifested and measured?

4. What are its targeted results? – What are the key quantitative and qualitative metrics used to measure results?  What are the results to-date?  Are these results reflected in shareholder value?  

5. What modifications/refinements have been made to the program as a consequence of results to-date?

D. What are the enterprise’s discretionary programs/activities that exist in addition to or in lieu of its mandatory, ingrained programs?

IV. Challenges

A. What were the barriers to the enterprise becoming a socially responsible enterprise?  How ere these barriers overcome?

B. What are the enterprise’s current challenges vis a vis social responsibility?  What remains unknown/unproven about the enterprise’s CSR performance?

C. What are the dynamics that are shifting the nature of the type of social responsibilities the enterprise is taking on?

V. Key Learnings

A. What are the key takeaways from this case study for management of any enterprise?

B. What would be the single greatest piece of advice you would offer to other management striving to incorporate CSR into their mission, organization, and operations?
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		Types of Assets		Nature of Asset		ROI

		FINANCIAL		The cash and capital associated with the enterprise		Earnings

		SOCIAL
People and Capabilities		
The enterprise’s access to human capabilities, their knowledge, “way of doing things,” and future potential		
Engaged and passionate organization that understands and embraces the values of the enterprise; Ability to retain and grow talent; Innovations 

		Emotional		The character and attitude of the enterprise as evidenced by its sense of responsibility		Customer and shareholder appeal 

		Environmental		The net contribution of the enterprise’s practices to the global and local environments and quality of life		Acceptance and embracing by local  and global communities


		Quality of Life		The enhancement/building of quality of life in the communities in which the enterprise operates, in both developed and developing geographies		The customer of tomorrow

		Political		The enterprise’s partnerships with governments and their agencies 		Access to opportunities 


































